
DELEGATE
PREPARATION
MEETING



Embody the reconciling love of Jesus
in our broken and beautiful world. 

Mosaic is a community celebrating and
extending God’s grace, justice, and peace. By
the power of the Holy Spirit, we shape our
relationships and work around missional,
intercultural and formational priorities.

vision
STATEMENT

mission
STATEMENT



6 As a result, those who had gathered together
asked Jesus, “Lord, are you going to restore the
kingdom to Israel now?”

7 Jesus replied, “It isn’t for you to know the
times or seasons that the Father has set by his
own authority. 8 Rather, you will receive power
when the Holy Spirit has come upon you, and
you will be my witnesses in Jerusalem, in all
Judea and Samaria, and to the end of the earth.”

ACTS 1:6-8 (CEB)



DELEGATE AFFIRMATION
VOTES FOR BOARD, AND

COMMITTEE CHAIRS:

as moderator for 3-year term
beginning January 2026

ROY WILLIAMS

at large member 1  termst
HAROLDO NUNES

ministerial committee chair 
1  termst

MICHAEL HOWES

as board secretary, 3  term,
beginning January, 2026.

rd
JIM MUSSELMAN

as assistant moderator 3-year
term beginning January 2026

JANET PANNING

at large member 1  termst
JENNY FUJITA

CRM committee chair 
1  termst

LINDY BACKUES
intercultural committee chair,
1  termst

EMMANUEL MWAIPOPO

at large member 2  termnd
LUCY HANANTO PARSONO



RESPECTFUL
COMMUNICATION

GUIDELINES 

FORMATIONAL:
BECOMING LIKE JESUS 

Examine my assumptions  
Think before I speak   
Take responsibility for
what I say   

…conformed to the image
of the Son. (Romans 8:29)

INTERCULTURAL:
LOVING LIKE JESUS 
Love each other as I have
loved you (John 13:34)

Listen to understand 
Be patient with our
differences  
Recognize the image
of God in each person

MISSIONAL:
LIVING LIKE JESUS 
As the Father has sent me, I am
sending you. (John 20:21)

Pay attention to where God
is already at work  
Respect each other’s stories  
Follow God’s Word,
Christ’s example, and the
movement of the Spirit



MAY 2025
(May 5) Meeting with the MC USA board’s
executive team to discuss updates and
plan for Constituency Leaders’ Council
(CLC) meetings with MC USA’s executive
board in Wichita, Kansas.
(May 8) MC USA’s executive board
unanimously voted to deny Mosaic’s
proposal to become a Program Entity of
MC USA and offered a mediated
conversation.
(May 16-18) Mosaic Conference’s Board
met at Homestead (FL) Mennonite and
declined MC USA’s offer “at this time.”

JUNE-JULY 2025
The Mosaic Board hosted four sessions with
delegates for two-way communication for
the future trajectory with MC USA.
(July 23) Mosaic's Moderator requested
further conversation with MC USA
leadership, which went unmet.

SEPTEMBER 2025
The Mosaic Board recommends discontinuing
membership with MC USA.

NOVEMBER 2025
Mosaic delegates will vote on the board's
recommendation.

SCAN THIS QR CODE TO LEARN MORE

FEBRUARY 2025
Mosaic Conference proposed to
Mennonite Church USA’s (MC USA)
executive board that we work toward a
ministry partnership relationship with
MC USA by becoming a Program Entity

MARCH 2025
MC USA’s board replied to our
proposal by asking us to respond to
four questions in writing.
(March 26) Mosaic Conference's
Board met.

APRIL 2025
Mosaic’s executive board submitted our
responses.
Spring Assembly are held in PA, CA, FL
and Zoom.

TIMELINE / SUMMARY

HOW
DO WE
GET
HERE?



APPROVED BALLOT LANGUAGE : 

To discontinue Mosaic Mennonite Conference’s
membership with Mennonite Church USA and
cultivate healthy mutual partnerships with
Mennonite Church USA, Mennonite World
Conference, and other Anabaptist communities. 

At the Assembly on Nov. 1, 2025, Mosaic delegates will vote using a red (does not
affirm), yellow (yield to the recommendation), or green (affirm) scale. Per Mosaic’s
bylaws, any abstentions will be counted as “does not affirm.” 



RESPECTFUL
COMMUNICATION

GUIDELINES 

FORMATIONAL:
BECOMING LIKE JESUS 

Examine my assumptions  
Think before I speak   
Take responsibility for
what I say   

…conformed to the image
of the Son. (Romans 8:29)

INTERCULTURAL:
LOVING LIKE JESUS 
Love each other as I have
loved you (John 13:34)

Listen to understand 
Be patient with our
differences  
Recognize the image
of God in each person

MISSIONAL:
LIVING LIKE JESUS 
As the Father has sent me, I am
sending you. (John 20:21)

Pay attention to where God
is already at work  
Respect each other’s stories  
Follow God’s Word,
Christ’s example, and the
movement of the Spirit



CENTERING
DOCUMENT



RECONCILIATION

We tear down dividing walls,
repair what has been broken, and
honor differences with curiosity
and humility as we transform into
the full breadth of the mosaic that
God has called us to be.

RELATIONSHIP-BUILDING

We prioritize equitable distribution of
power, voice, and resources as we build

authentic relationships through gracious
and transformational dialogue, storytelling,

service, celebration, and prayer. Even in
matters of variance, we notice and marvel

at how the Holy Spirit is working and
leading in our ever-growing community. 

LEADERSHIP DEVELOPMENT

We cultivate and equip lay,
clergy, and organizational leaders
to shape and steward God’s call in
our communities, congregations,
and conference-related ministries
as we live out our formational,
intercultural, and missional
priorities together.

COMMUNICATION

Conference Board and Staff consistently use two-way
communication modes that cultivate love, trust, accountability,

and belonging within and outside of Mosaic.

CLARITY / IDENTITY

We are a mosaic formed by many different
members and united in our commitment to

following Jesus together, listening to the
Holy Spirit, and building on our Anabaptist

heritage as radical reformers. We seek to
live out our missional, formation, and

intercultural priorities. 



CLARITY / IDENTITY

We are a mosaic formed by many different
members and united in our commitment to

following Jesus together, listening to the
Holy Spirit, and building on our Anabaptist

heritage as radical reformers. We seek to
live out our missional, formation, and

intercultural priorities. 



THE CENTERED SET
Boundaries are created based on what direction someone
is moving in rather than if they have arrived at perfect
behavior or beliefs. Are they moving toward Jesus? 

Se crean límites basados en la dirección en la que alguien
se está moviendo, más que en si han alcanzado un
comportamiento o creencias perfectas. ¿Están
moviéndose hacia Jesús? 

Batasan dibuat berdasarkan arah seseorang bergerak,
bukan apakah mereka sudah mencapai perilaku atau
keyakinan yang sempurna. Apakah mereka bergerak
menuju Yesus? 

El conjunto centrado • Kelompok berpusat



PALMER BECKER’S
ANABAPTIST ESSENTIALS: 

1.Jesus is the center of
our faith.  

2.Community is the
center of our life. 

3.Reconciliation is the
center of our work. 

1.Jesús es el centro de
nuestra fe. 

2.La comunidad es el
centro de nuestras vidas. 

3.La reconciliación es el
centro de nuestra tarea. 

1.Yesus adalah pusat dari
iman kami. 

2.Komunitas adalah pusat
kehidupan kami. 

3.Rekonsiliasi adalah pusat
dari pekerjaan kami.

Esenciales Anabautistas de Palmer Becker:
Prinsip-Prinsip Dasar Anabaptis oleh Palmer Becker: 

FORMATIONAL • INTERCULTURAL • MISSIONAL





As Mosaic Mennonite
Conference, we choose to
center ourselves on being a
community together that
honors and values our
differences as we partner to
live, love, and become like
Jesus in our broken and
beautiful world. 
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FORMATIONAL
FORMACIÓN  | FORMASIONAL

INTERCULTURAL
INTERCULTURAL | INTERKULTURAL

MISSIONAL
MISIONAL | MISIONAL

CORE
PRIORITIES



1.To honor one another’s journeys toward Jesus
2.To be patient and respectful with our differences
3.To utilize restorative practices
4.To be honest with one another, allowing these

conversations to shape us into the image of Jesus. 

COMMITMENTS THAT 
THE DOCUMENT MAKES:



“we acknowledge and
accept the reality of [our]
differences with grace and
humility, knowing that
each of our communities is
needed in order for us to
see the full picture of who
God is and what God is
doing in the world.”



SMALL GROUP QUESTIONS:

1.In what ways does this description of Mosaic reflect your experience of
our conference. How are we living into this vision and what work do we
have yet to do?

2.In what ways do you appreciate this posture of Mosaic conference, and
what are potential challenges for you and your ministry or congregation?

3.What would keep you or your congregation/ministry from being able to
commit to engaging conference life as described in this document? What
steps would you or your congregation/ministry need to take to
participate fully?



DELEGATES, WE’RE
EXCITED TO SEE YOU!

CONFIRM YOUR
PARTICIPATION IN

ASSEMBLY:

DELEGATE ASSEMBLY

Be My Witnesses

Registrations open at 8:30 AM

SATURDAY, NOVEMBER 1,  2025
9 AM - 4:30 PM

SOUDERTON MENNONITE CHURCH

Witness Together
EQUIPPING NIGHT

FRIDAY, OCTOBER 31,  2025
4 PM - 8 PM
ZION MENNONITE CHURCH

Open to everyone! Dinner included.


