
 



Franconia Mennonite Conference 
Credentialed Leaders’ Spring Training Day 

April 21, 2012
 
 
9:00 Worship (led by Samantha Lioi, Thanh Pham, Thao Nguyen, and Mai Nguyen) 

 
Stories of naming 
 Souderton Mennonite Church, Jim Laverty & Jenifer Eriksen-Morales 
 Franconia Mennonite Church, Arnold Derstine 
 Nations Worship, Beny Krisbianto 
 
Setting the stage for the day (Ertell Whigham) 
 
Table conversation (choose table facilitator & note taker) 

 Questions: 
1. In what ways is your congregation intercultural? 
2. What intercultural challenges do you notice?  

 
Plenary Feedback – popcorn responses  
 

Break 
 

Resourcing Session 1 (Ertell Whigham) 
 
Continuing Education Update (Nelson Shenk and Noah Kolb) 
 

12:00 Lunch  
 
Stories of Embracing 
As you listen to these stories, ask yourself, “What changes do I need to allow to move my 
congregation in an intercultural direction?” 
 Philadelphia Praise Center, Maria Christine Meyer Byler 
 Habecker Mennonite Church, Karen Sensenig  
  
Table conversation 

 Questions: 
1. What were common ideas or actions that helped these congregations become more  

 intercultural? 
2.      What kind of changes does your congregation need to make to become more 

intercultural?  How do you see yourself as a leader helping them to make those 
changes? 

 
Plenary Feedback – popcorn responses  
 
Resourcing Session 2 
 
Resources for the journey, developing an action plan (Jenifer Eriksen Morales and Ertell 
Whigham) 
 

3:00   Closing song, dismissal 
 
 

*        *        *        *        *        *        *        *        *        *        *        *        *        * 
 

We are grateful to the Towamencin Mennonite Congregation for hosting this event. Thanks, also, to all who 
participated—the worship leaders, storytellers, and all who attended. 
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Becoming an Intercultural Community/Conference: 

The Journey 
 

    

 

 

Revelation 7:9-12 
After this I looked, and there was a great multitude that no one could count, from every 
nation, from all tribes and peoples and languages, standing before the throne and before the 
Lamb, robed in white, with palm branches in their hands. They cried out in a loud voice, 
saying, 
‘Salvation belongs to our God who is seated on the throne, and to the Lamb!’  
And all the angels stood around the throne and around the elders and the four living 
creatures, and they fell on their faces before the throne and worshipped God, singing, 
‘Amen! Blessing and glory and wisdom 
and thanksgiving and honor 
and power and might 
be to our God forever and ever! Amen.’  

 

 

Objectives: 

• To introduce and understand key concepts and definitions 

• To learn together as we share both stories and testimonies 

• To help our worshiping community assess where we are and how we believe God is 
calling us to move forward so that we may grow in our understanding and practice 
of what it means to truly be an intercultural community of God.  

 

 

  



 

  

Formation Expectations and Requirements for Credentialed Leaders 
Franconia Mennonite Conference 

 
A. PURPOSE & OBJECTIVES 

The Franconia Mennonite Conference (FMC) Board Ministerial Committee (CBMC) is charged with 
calling, credentialing, training and discipling credentialed ministers. This document is primarily about 
the training (growth and formation) of these leaders. It was shaped by the CBMC and the Conference 
LEADership Ministers (CLM). Our mission is “to equip leaders to empower others to embrace God’s 
mission” in a formational, intercultural and missional context. Our training and formation objectives are: 
1. To encourage and provide for continued spiritual transformation through prayer, spiritual 

discernment and study in and through the Christian community; 
2. To provide orientation and awareness of core values of FMC for credentialed leaders who are new to 

ministry and to the Conference; 
3. To ensure solid biblical and Anabaptist teaching in critical areas for those who will lead FMC 

congregations and related ministries;  
4. To offer continuing education for all credentialed leaders to equip them for contemporary challenges 

and new leadership expectations.   
 

B. DEFINITIONS 
• Anabaptist: A way of following Christ that reflects the biblical values, beliefs and ideals of 16th 

century European Christians who insisted on ‘believers baptism’ and were nicknamed Anabaptists, 
meaning re-baptisers. Key biblical/Anabaptist ideals include the church as a community, following 
Jesus in all of life, living as peacemakers with love for enemies and a mission of evangelism and 
reconciliation in the world. 

• Formation: Settings and experiences that touch our hearts and result in emotional, attitudinal values 
and relational changes. 

• Leader: A person called by God with the gift and capacity to initiate, envision, empower, articulate 
and guide others in living out the purposes of God for the church. 

• Transformation: The process of change (conversion) or being made new in Christ so that one lives 
out of the energy and contagion of the Holy Spirit, dependent on God’s power for significant and 
lasting change in individuals, congregations and communities. 

• Equipping: Leading with a bias toward intentionally investing in the spiritual, professional, relational 
and emotional growth of people through personal and group experience, as well as formal programs 
of training, in order to increase leadership capacity. 
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• Empowering: Leading in a manner that affirms, releases and connects others to the resources that 

create personal fulfillment in following the call of God in their lives.  
 

C. OVERVIEW 
Over the past several decades the Franconia Conference, through its ministerial committee, has provided 
opportunities and encouraged training and continuing education for credentialed leaders through a 
number of venues. 
• There have been a variety of pastoral training seminars and continuing education courses provided 

at different times and places. 
• Formation seminars for all new pastors were introduced over ten years ago. 
• A course in “Anabaptist/Mennonite History and Thought” was made a requirement in the 1990’s. 
• Gateway Courses were established by an inter-Mennonite Conference initiative for all leaders 

seeking ordination.  These four basic Anabaptist/Mennonite courses are:  
a) Biblical Survey and Hermeneutics  
b) Mission and Service 
c) Anabaptist/Mennonite History and Thought  
d) Polity and Decision Making 

• Other opportunities for prayer, spiritual direction and personal growth planning were encouraged. 
 
All of these programs have been useful and helpful. But there is overlap and lack of clarity of expectations 
and outcomes. The following directives are intended to clarify, simplify and strengthen our expectations 
for growing and effective credentialed leaders. 
 

D. A COMPREHENSIVE FORMATION PLAN FOR ALL CREDENTIALED LEADERS 
1. Basic Orientation  

a. A basic orientation to geography, community and conference structures and resources will be 
provided for all newly called/appointed credentialed leaders within Franconia Conference.  

b. The LEADership Minister in consultation with the leaders of the congregation or ministry will 
oversee an orientation, either at the time of their credentialing interview (especially for out of 
town candidates) or within the first month of their service.  This orientation will be shaped by a 
checklist maintained by the CBMC. 

 
2. Formation Seminars for Newly Called/Appointed Credentialed Leaders   

a. All newly called/appointed credentialed leaders are expected to participate in a Fall Formation 
Seminar for the first two years. 

b. Essential and basic themes for effective ministry and leadership at this time in FMC life will be 
identified by conference leadership for focus in the seminars.  
• Self care and personal spiritual formation was the focus of 2011. 
• Local history and mission will be the focus for the fall of 2012. 
• Other critical issues may be identified and added or substituted. 

 
3. Formation Requirements For Ordination   

a. The following formation experiences are part of the requirements for moving toward ordination. 
• Participation in a mental health assessment arranged for by the CBMC. 
• Completion of both Fall Formation Seminars  
• Attendance at Spring Resourcing Events 
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• Completion of the four Gateway Courses or an approved equivalent. These may be taken for 

credit toward a seminary degree or audited with a summary report of content and learnings. 
b. These requirements are set by CBMC and Denominational polity and are overseen by the Pastor 

of Ministerial Leadership and the CBMC. 
 

4. Spring Resource Event for Credentialed Leaders 
a. Each Spring a resource event for equipping and empowering credentialed leaders will be planned 

around a pertinent and relevant theme for pastors and chaplains. Emerging themes and issues 
are: 
• Spirit-directed leadership; ministry through prayer 
• Inclusion: race, gender, intergeneration, intercultural (including youth), etc. 
• Issues around abuse: child protection, required reporting, etc. 

b. The Planning Team for these events will include two staff members (one of which is responsible 
for the credentialing process) and two Conference Board or Conference Board Ministerial 
Committee members (one of which will be the Chair of the Ministerial Committee).  More ad hoc 
members can be added as needed for specific events. 

c. All credentialed leaders are expected to attend this resourcing and training event. When there is 
a conflict in schedule the ministerial leader is expected to consult with their LEADership Minister.  

 
5. Continuing Education for all active credentialed leaders 

Continuing education reporting to their LEADership Minister is expected of all active credentialed 
ministers. Every three years the LEADership Minister will provide a progress report on each active 
credentialed minister’s continuing education. This report along with the LEADership Minister’s 
comments and recommendations will be considered by the Pastor of Ministerial Leadership (and the 
Ministerial Committee when necessary) in the triennial renewal of ministerial cards. The Ministerial 
Committee may request additional work or even withhold a ministerial card if there is inadequate 
participation. A summary report of formation work and continuing education will be placed in the 
credentialed leader’s official file. The following expectations have been established:   
a. Participation in the Annual Spring Resource Event for all credentialed ministers. Attendance at 

two out of three spring events in the 3-year period is the minimal expectation. 
b. A personal and spiritual growth plan reviewed and discussed with the LEADership Minister 

should include the following:  
1) A growth plan that fits the person and ministry with identified areas for growth, desired 

outcomes and plans for achieving goals. 
2) Routine spiritual practices (prayer, spiritual direction, retreat, etc.) that nourish and renew 

the minister’s inner life and general health.  
3) Written materials (ministry-related and other books and articles) read in the last several 

years that have nourished the mind and spirit of the minister. 
4) Educational courses, seminars and on-line training events the minister participated in over 

the past several years.  
5) A ministry/missional experience beyond those expected of the minister’s assignment that has 

been life giving. 
c. A brief reflection on an area of personal and/or ministry growth or behavior that is being 

transformed (changed) through the past several years. 
 
 
 
Approved by Conference Board Ministerial Committee, October 26, 2011 
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Becoming an Intercultural Community/Conference: 

The Journey 
 

    

 

 

Revelation 7:9-12 
After this I looked, and there was a great multitude that no one could count, from every 
nation, from all tribes and peoples and languages, standing before the throne and before the 
Lamb, robed in white, with palm branches in their hands. They cried out in a loud voice, 
saying, 
‘Salvation belongs to our God who is seated on the throne, and to the Lamb!’  
And all the angels stood around the throne and around the elders and the four living 
creatures, and they fell on their faces before the throne and worshipped God, singing, 
‘Amen! Blessing and glory and wisdom 
and thanksgiving and honor 
and power and might 
be to our God forever and ever! Amen.’  

 

 

Objectives: 

• To introduce and understand key concepts and definitions 

• To learn together as we share both stories and testimonies 

• To help our worshiping community assess where we are and how we believe God is 
calling us to move forward so that we may grow in our understanding and practice 
of what it means to truly be an intercultural ÃÏÍÍÕÎÉÔÙȢÏÆȢ'ÏÄ.  
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Some important principles and understandings: 

An intercultural community is not…… 

• Pulpit exchange 
 

• Only focused on racial/ethnicity  
 

• A one-time learning experience 
 

• Racial or ethnic mixture 
 

• Color blind nor ignores culture 
 

• Where the agenda is set by the dominate culture/group 
 

• Efficient or comfortable—you must be willing to fight for unity and to invest 
time, energy and effort 
 

• Exotic experience 
 

An intercultural community is... 
     

• Space where we are looking for and expect to see God at work 
 

• Sharing the power, influence and access 
 

• Inclusive of cultural expression 
 

• High Risk 
 

• Commitment 
 

• Mutuality 
 

• Relationship, respect, relationship 
 

• Open to embracing the transformative parts of another culture as your own. 
 

• Natural course of the Kingdom 
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Important behavior and attitudes that are needed:  
 

• Flexibility 
 

• Grace 
 

• Persistence 
 

• Honest with ourselves and others  
 

• Ability to tolerate discomfort (roller coaster) 
 

• Ability to listen to anger, ability to handle fear and pain  
 

• Ability to manage conflict 
 

• Allowing the Holy Spirit to lead you past your own cultural expectations and 
assumptions  

 
• Ability to take full responsibility for your own growth 

 
• Speak and hear the truth in love. Put it out there! 

 
• Understanding that you are incomplete without diversity and openness 

 
• Clarity of expectations 

 
• Be competent in your understanding/ownership of who you are culturally  
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Where to start?  Next steps— 

How to develop an intentional intercultural organism: 

 

a. 

 

b. 

 

c. 

 

d. 

 

e. 

 

f. 

 

g. 

 

h. 



Intercultural Journey 
 

Cross Cultural Multi Cultural Diversity Intercultural 
It applies to something that covers 
more than one culture. 

Implies interaction that results in a 
change of behavior. 

A variety or range of different 
people groups or things. 

“Living out the mission of God 
across the cultural, racial, 
economic, ethnic, and national 
boundaries that tend to divide and 
stereotype people, toward the goal 
of being one reconciled people 
who are transformed by our 
relationships as we experience 
now the vision of Revelation 7:9-
12.” 
 

 
Intercultural Continuum 

 
Passive Symbolic Identity Identity/Purpose/Intentional/Core 

Value 
• People come but no real work 

at relationship.   
• Not authentic. 

• Import people of color, share 
space, visit. 

• Open, willing to change 
organization’s core identity. 

• Allowing an experience with 
another culture to redefine who 
you are on a more temporary 
basis. 

• This is who we have become. 
• This is what we now do. 
• This is why we do it. 
• This is how we do it. 
• We are a work in progress 
• Systemic change throughout. 
• Changing strategy, plans and purpose 

for worship and ministry such as 
fellowship, outreach, nurture, etc.   

Example:  Sunday morning 
gathering where it doesn’t go 
beyond welcome/greeting 
someone as a visitor. 

Examples:  An exchange student 
is part of the congregation.  
“Doing mission” for another 
group. 

Examples:  Missions’ week or 
Black History month. 

Examples: Genuine friendships that 
continue beyond a specific need or 
situation. 

 
Culture is learned through interaction, and shared by the people interacting in an ongoing process where change and transformation 
are the result of group interaction. 
 



Becoming an Intercultural Community/Conference 
Resource List 

The following resources are recommended for further learning.  
 
 

“Creating Intercultural Communities Through Dialogue,” video of lectures by Professor Roberto 
Chene, Director of the Southwest Center for Intercultural Leadership in Albuquerque, NM. Videos 
are available on YouTube at http://youtu.be/eBtYY4-cXeQ and was originally produced for DVD in 
2005.  Chene serves as Faculty Associate, Southwest Hispanic Research Institute University of New 
Mexico and has degrees in Philosophy, Theology, and has done post-graduate work in Social 
Welfare Policy at Brandeis University.  He has deep roots and extensive experience in social justice 
work within the Chicano-Latino community.  He has organized and been part of various multi-
cultural coalitions.  Chene’s work includes the exploration of leadership and relationship building 
activities that are integral to creating authentic intercultural community.  Chene is former co-chair 
of the National Conference on Peacemaking and Conflict Resolution.   
 
 
“Doing Our Best: Ethnicity and the Mennonite Church,” by Eloise Hiebert Meneses, Professor of 
Anthropology at Eastern University (St. Davids, Pa.).  This “shareware” article, written by Dr. 
Meneses in 2001, analyzes central features of Swiss, German, and Dutch Mennonite culture that 
those raised in this culture find easy, natural, and “right” to value and practice but which may clash 
with other (equally Christian) values brought in by relative “newcomers.”  Dr. Meneses considers 
features such as timeliness, hard work, careful spending of money, planning, a low-key emotional 
style, egalitarianism, humility, family-orientation, and more.  A limited number of paper copies are 
available on the registration table or you may request an electronic copy by emailing Gay Brunt 
Miller at gbmiller@franconiaconference.org.  
 
 
Enter the River: Healing Steps from White Privilege Toward Racial Reconciliation by Tobin (or 
Jody) Miller Shearer (Scottdale, PA: Herald Press, 1994, 216pp.).  The Bible tells of Naaman the 
Syrian, who entered the Jordan River to be cleansed. Comparing the affliction of racism to Naaman's 
illness, Enter the River invites readers into their own healing. He explores definitions of prejudice 
and racism, the different effects of racism on white persons and people of color, affirmative action, 
and many other issues. The accessible presentation provides a strong foundation for study and 
action. Miller Shearer explores definitions of prejudice and racism, the different effects of racism on 
white people and people of color, affirmative action, and many other issues. 216 pages. 
 
 
Foreign to Familiar: A Guide to Understanding Hot - And Cold - Climate Cultures 
 by Sarah A. Lanier (Hagerstown, MD: McDougal Publishing, 2000, 128pp.).  This really down to 
earth book uses simple language, lots of stories to illustrate, and is a quick read.  If someone is 
looking for a simple introduction to the elements of culture that could help them understand the 
variety of people in their congregation, this would be a wonderful way to just dip their toe in.  It 
includes summaries of each contrasting characteristic and a chapter at the end of next steps. 
 
 

http://youtu.be/eBtYY4-cXeQ
mailto:gbmiller@franconiaconference.org


Hope out of Ashes (DVD) This ABC-TV documentary focuses on positive steps toward racial 
harmony in churches and communities. The title of the special reflects on the burning of more than 
100 churches, fires ignited by hatred and intolerance, as well as the "possibilities of a reconciliation 
that goes beyond legal imperatives to change places in the heart." It includes a segment on Nueva 
Vida/New Life Mennonite Church in Norristown, Pa. In Norristown, three Mennonite churches 
(white, black and Hispanic), were sharing a fellowship meal in 1988, when the Lord gave a vision to 
Pastor Ertell Whigham "that this is how the church of Jesus Christ ought to be lived out. . . together 
as one body."  The congregations combined, retaining three pastors and one governing board, and 
gaining a sense of Christian unity. The program also tells the stories of how other individuals and 
congregations in Missouri/Kansas, Mississippi and Tennessee communities confront inequality.  
Copies of this DVD can be made available upon request—contact Nueva Vida/Norristown New Life 
at norristownnewlife@gmail.com.   
 
 
Reaching Beyond the Mennonite Comfort Zone: Exploring From the Inside Out by Will 
Schirmer (Cascadia Publishing House, 2003, 172pp.).  Here is a resource for Mennonites who wish 
to reach "beyond the Mennonite comfort zone." As the Mennonite church undergoes many historic 
transitions, these changes require rethinking of relationships with each other and with people 
beyond Mennonite congregations.  James M. Lapp, former Conference Pastor for Franconia 
Mennonite Conference says, "Will Schirmer holds a mirror before Mennonites and the results are 
not too flattering. As an 'outsider,' he probes things we too often take for granted or choose to 
ignore. Graciously he suggests ways we can improve our 'image' and become more hospitable to 
those who have no history with Mennonites. To those intent on being missional and are not afraid 
to look in the mirror, Schirmer provides helpful perspective and counsel." 
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Popcorn Responses – Session 1 
 
In what ways is your congregation intercultural? 
 

• Generational 
• Ethnically 
• Theologically 
• Economically 
• Educationally 
• Worship style 
• Language 
• Technically savvy and non technically savvy 
• Some churches are not intercultural 
• Ex-rural and suburban 
• Chaplains have home congregation but group they minister to is very diverse (some are not 

churched) 
• Disabilities/special needs 
• Ex-prisoners/drug culture 
• Gender 
• Sexual orientation 
• Faith Traditions 
• Biblical world view 
• Political differences 

 
What intercultural challenges do you notice? 
 

•  All of above 
• Way of peace and those coming into congregation with military background 
• Lack of ability to deal with disagreement and conflict 
• Integrate people who hold different positions from what traditional Mennonites hold dear 
• Immigrants are easier to accept than those who look like us but hold different positions 
• Not comfortable moving to a new direction 
• Language 
• Finding leadership that reflects the congregation 
• Shift between “us inviting them” to “we are these people” 
• How to be intercultural in a polarized society 
• Friendly to fully integrating 
• Culture of death and violence to culture of life 
• Needing training/more education for leaders around this 
• Generational struggles for immigrants and transition to second generation 
• Core values of faith and values shaped by our culture 
• Recognizing dominant culture (power)  
• Demographic 
• Family values of yesterday and dysfunctional family values of today 
• Kingdom of Christ vs kingdom of America 
• Extended family systems in churches 
• Differences of tradition that impacts perception (e.g. appearance) 
• Undercurrent of dominant/Mennonite culture 



• Don’t have experience to work with intercultural 
• Subtle intercultural issues that we don’t always recognize 
• Theological conviction that the other is wrong 
• Politics 

 
 
Popcorn Responses – Session 2 
 
What were the common ideas or actions that you found helpful in your conversations about 
becoming more intercultural? 
 

• Asking the question, “Who are we?” 
• There has to be in the DNA within the congregation to welcome new people 
• Willingness within the pastor to have that DNA 
• Expanding the definition of what it means/looks like to share leadership 
• Shift from wanting to make people feel welcome to moving people beyond comfortable 

boundaries 
• Give up the expectation that I CAN or SHOULD be comfortable all the time at church 
• Give up control 
• Move from being the welcomers and teachers to being the students and learners 

 
What kind of changes does your congregation need to make to become more intercultural?   
 

• Create structures where more voices can be heard 
• Be more receptive to the voice of the Holy Spirit 
• Continue learning/reflecting on being self aware 
• Start with the leadership team 
• Keep in front of the congregation that “we need change” 

 
How do you see yourself (as a leader) helping your congregation make those changes? 
 

• Now I know better how to pray 
• Realize that we can’t make it happen—we need to wait on the Lord 
• Be active in our waiting – we are all sent and looking for where God said, “Peace be upon 

this house.” 
• Learn to be radically alright with being awkward and undignified 
• Learn to be agile and flexible 
• Affirming people you see making changes and where you see God at work 
• Stay in step with the Spirit 
• Continue to put ourselves in circles that are uncomfortable and continue to bring awareness 

and speak about to the congregation 
• Cultivate expectancy rather than expectations 
• Learning to lay down our lives and bring what we can 
• Share the pulpit with others 
• Work more from a place of being responsive not just out of a sense of responsibility 
• Not let the anxiety of change become our anxiety 
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Table Conversation 
Session One 

 
  
1. In what ways is your congregation intercultural? 
 
 
 
 
 
 
 
 
 
2. What intercultural challenges do you notice?  
 
 
 
 
 
 
 
 
 
3. 
 
 
 
 
 
 
 
 
 
4. 
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Table Conversation 
Session Two 

 
  
1.    What were common ideas or actions that helped these congregations 

become more intercultural? 
 
 
 
 
 
 
 
 
 
2.    What kind of changes does your congregation need to make to 

become more intercultural?  How do you see yourself as a leader 
helping them to make those changes? 

 
 
 
 
 
 
 
 
 
3. 
 
 
 
 
 
 
 
4. 
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